Selectmen***

VOTERS

ASSessors**

GENERAL GOV'T
Town Accountant
Administrative Assistant
Treas./Collect. & Assistant T/C

-Deputy Collector &
Special Constable
Town Clerk
-Asst. Town Clerk
Cons. Commission**
-Open Space & Rec. PI.
Comm.
-Community Gardens
Program
Constables
Town Administrator
-Info. Tech. Adv. Comm.
ZBA
Registrars of Voters
Town Counsel
Cap. Plan. Comm.*
NRSD Audit Comm. rep.*
Personnel Adv. Comm.

PUBLIC WORKS &
FACILITIES
Superintendent of Streets
Ass’t. Sup’t. of Streets
Cemetery Committee

Moderator

Advisory Member to
HL&P Board

HUMAN SERVICES

Council on Aging**
Veterans Services
Officer

Veterans’ Graves
Committee

PUBLIC SAFETY
Police Chief, Officers, Aux. &
Special Officers
Police Matrons
Auxiliary & Special Police
Fire Chief & Firefighters
Call Firefighters
EMT’s
Bldg. Inspector
Emergency Mgmt. Officer
Forest Fire Warden
Wire Inspector & Deputy
Gas Inspector & Deputy
Plumbing Inspector & Dep.
Electrical Inspector & Dep.
Public Safety Planning
Comm.*

Tree Warden
Emerg. Med. Svcs.
Local Inspectors

MUNICIPAL PLANNING
MAPC Representative
MAGIC Representative
Open Space Committee**
School Building Task Force*
Master Plan Committee*
Stow Housing Partnership

OTHER

General Bylaw Review Comm.

Trustees, Randall Relief Fund
Trustees, Randall Town Fund
Trustees, Hale School Fund
Surveyor, Wood & Lumber
Sealer, Weights & Measures
Street Numbers

Town Hall Improvement
Comm.

Election Workers

Librarian?
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Housing Authority**
Finance Committee**
Deputy Moderator
Assistant Moderator

Minuteman Rep.

Ancient Documents Comm.

Charter Review Comm.

Library Trustees

PI.

Bd.**  School Comm.

— Light Pollution
Study Comm.

Lower Village

L— Subcommittee

Board of

Library Staff

Health Agent

Animal Control Officer
Asst. Anim. Cont. Off.
Burial Agent

Inspector of Animals
Asst. Insp. of Animals

School Health Comm.

Health



(Selectmen, cont’d)

COMMUNICATION
. Cable TV Advisory
Comm.
. Local Access
Channel Advisory
Comm.

CULTURE & RECREATION
Recreation Commission**
Lake Boon Commission
Historical Commission**
Cultural Council
Springfest Committee
Assabet River Rail Trail Representative

A Selectman serves as a voting member on each of the following committees:

e  Public Safety Planning

Capital Planning

Master Plan

Local Access Channel Advisory

*Joint Appointments:

Public Safety Planning Committee: Advisory Committee to Town Administrator. Includes:

e Highway Superintendent

Police and Fire Chiefs

A Selectman

Town Administrator

A FinCom representative

e A Capital Planning representative
e  One at-large member

School Building Task Force: appointed by Selectmen and Stow School Committee representatives

Capital Planning Committee: appointed by Selectmen, Finance Committee, & Moderator

CHART OBJECTIVES

1. Identify overlapping/duplicate activities based
upon a review of written charters and statements of
purpose.

2. Look for opportunities to reduce the number of
committees.

3. Identify committees that have should have
sunset dates (task completion).

4. Use chart as a guide for follow up by appointing
authorities.

Stow representative to Nashoba Regional School District Audit Committee: appointed by Selectmen and FinCom

Master Plan Committee: appointed by Selectmen, Planning Board, Conservation Commission, Board of Health, & FinCom; also includes four citizens at-large.

**Each of these committees appoints one of its members or associate members to serve on the Community Preservation Committee.

***Selectmen also serve as Field Drivers and Fence Viewers.
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